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$10b+ emerging CPE market 


= Collaboration / Conferencing / Presentation / VoIP (Convergent eCollaboration) 


Driven by 

= Cost economics 

© 911 fallout 

= Security and competitive threats 


Volti is uniquely positioned to be leader: 

© Unique, proven, converged technology and experience 
© Key partnerships underway to ensure success 

© Leading-edge customers have validated approach 

© Extreme end-user focus 


Need to raise $2m-$5m 4001 
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Company Overview 





P Volti 


© Focus: Provide Conferencing, Collaboration and 
Presentation CPE for Enterprises and Service Providers 





© Expertise: Telephony (ROLM/Siemens), Networking (IBM, Token 
Tech), Realtime Data (Xulu), VolP (Firetalk, VocaLoca), 
Streaming/Conferencing (IBM, Nirwana (Latitude), VocaLoca) 


> Unique Core technology: Completed and in pilots 
© Only company that bridges Collaboration/Conferencing and 
Streaming/Presentations 


= Integrated VolP+Data bandwidth management, Variable Bit Rate — 
since Day One. 


= Thin client, ease-of-use, server-side mixing 
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Easy to setup and use: 

¢ Plug and Use in 30 minutes 

* Use from any web browser 

* Integrate with your phone system 


Supports standard Interfaces: 


* Telephony: E&M, T1/E1, T3 
* VolP: SIP, MGCP 

e Desktop: VNC/RFB 

* Video: S-Video, H.323 


Works on standard hardware: e Streaming: Real, WMA 
* Intel P3/P4 platform * SAN: URL mountpoint 
° Dialogic PSTN/VolP card e CDN: Distributed DNS mountpt 


e Osprey/equivalent video card 
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Pain Killer => Competitive 


4% Volti | Advantage 


Separate Conferencing ($2700/hr/100 users), Unified system ($800/month/100 users) 








Presentation ($100/mth/ppt/100 users), Webcast improves effectiveness of 


systems ($1000/4 hr minimum/100 users) communications 

Corporate infrastructure/bandwidth not CPE leverages installed bw-per- 
leveraged, additional load on WAN user excess Capacity, lowers cost 
Lack of integration w/ existing corporate Plug-n-play integration w/ existing 
systems (phone system/video conferencg) PBX, VoIP systems, video systems. 
Need departmental as well as corporate- Departmental system stackable for 
wide deployment corporate wide use 

Transient meetings and presentations not Save, secure, index and reuse 
saved, no reuse — SAN not leveraged transient meetings/presentations. 
Scale, cost and persistence of streaming | Leverages CDN scalability for 

not leveraged internet broadcast 
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= 4 | Vision: Cost Reduction 
&f Volti | drives Revenues 


Intranet QOS Extranet 


= © 


NextGen Corporate networks will provide Conferencing, 
Collaboration, Presentations and Broadcasts 
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Market Size (2005) 


eCol laboration $2 1b (Collaborative Strategies) 





*Teleconferencing S11D  twainnouse research) 
“Weh conferencing $30 (Frost & sulivan 
eBusiness Videoconferencing $2D © wainhouse research) 
‘Other $5b 
Streaming $B3D | upiter mediametrid 
eLearning (US corporate) $18b (00 
Softswitch GAD (yanke Group) 


eCollaboration CPE market $10b- $16b ?? 


<PBX+KTS:Centrex :: 50+30:20> 
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Competitive Landscape 


CAT > Webex Net2Phone 
Infonet TXC 


Placeware di | 
Sprint | sae WilliamsTel 


Cl 





Voyant Polycom 
(voice) _ (video) Volti 
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Functionality/OSI Stack 


Infrastructure Convergence 


Affordability 
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Key Partnerships => 
Competitive Advantage 


>Webex-in-a-box CPE with gateway to service for 
worldwide scalability 


Cisco 
Integrate w/ Call/Conf Mgr, VoIP phone client, CDN Mor 
> Digitallsland 


Integrate with DI streaming, Interactive Streaming 
Service for corporate customers. 


> Sprint 
Interactive Streaming Service for corporate customers. 





>Webex 
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i Cisco Summary: Volti 

XY Volti [Bridges Tornado Markets 
= en 

VBR/Streami con) 














Telephony — 


VBR/Streaming 


Video Conference 





Data Conference | 
Persistence/Reuse 


...accelerates Corporate adoption of Streaming and VoIP 
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Volti SoftSwitch 


Services and 
PPT/ Applications 
Video/ S 
| | SN: 











Analog 
E&M : 
T1/E1 E 
T3 | | 
Access/Trunking Access/Trunking 
Media Gateway Media Gateway 
IP Network 
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© Corporate Broadcasting 

© Corporate presentations 

© eLearning, Training 

= Live Auctions 

Virtual User Group meetings 

= Public Relations 

© Customer Relations Management 
© Customer support 
 Product/Website introductions/tours 
> Investor Relations broadcasts 

_) Media/event broadcasts 





Volti Confidential 
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“4! value to Pilot Customers 





Autodesk Cost savings for Live presentations, product 
launches, training 

LaunchPower Interactive Business Presentations, rich 
media experience 

Oracle Reusable Real Media content, Live 
Application demos, Telephony cost savings 

Dovebid Increased reach for Live Auctions, teleohony 

and administrative cost savings 
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Comparison v/s alternatives 





Volti Telephone conferencing Data conferencing systems 
(MCI, ATT, Sprint...) — (used (Webex, Placeware, 
with a Centra,..) 











On-demand Yes ss (instant Yes n professional Yes ee mr formats) 

streaming standard services) 

(persistence) streaming) 

Pricing model By Presenter, By each user. Presenter and By each user. Presenter and 
audience Audience counted individually | Audience counted individually 
pricing 
bundled 

Typical cost $ 8 per $2000 (1) per user / month— $4,320/user/month (2) — 
user/month (3) | Voice only Voice+Data or 
— Voice + Data eee Data only 

Frame Synched 

voice+data 

Assumptions: (1) 160 hours/month, 20c/minute 


ye 160 hours/month, 45c/minute — Source: Webex 
(3) $20k, 100 user device, 2 yr amortization, assume sufficient IP bandwidth for VolP 
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Easy2Use Live Studio 








“# VocaLoca Corporate Broadcast - Microsoft Internet... PA ES 





> Full “instrumentation” Thin client = 
> Host Studio CY vocaloca — 
© Live “call-in” caller queue display & [Rae 
controls == 
> Presenter controls the show and a $ Your music collection 
caller selection, and moderates the M Sound Effects 
discussion me YOCSLOCA Bumpers 
©. Intro] 
© Show timers f ERS 
© Media library (music, reference (5 Intro3 


material, sound effects, playlist) mile 
> Link feature for viral broadcasting ire 24 
o Playlist editor | 
> Full access to media library a 
> Upload media files Fini ene Even 
> Instant On-demand feature 
© Captures entire Live show + URLS _ | Ptavierenitor open) UPDATES) poneros »» (a yocaloca 
+ Talk-back Interaction | 
© Self-service enabler 
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interactive 
streaming 















VocaLoca 








telephony 


Interactive 
Streaming 
System 


for 







VocaLoca's Interactive 
New Technology demonstration 
for Oracle Interactive Streaming! | 
Corporate and Public | 
Broadcasting made easy 
eLearning and Training Customer 
Relationships eCommerce 


broadcasting 





internet 





VaHOO! Broadcast 





Jaggi Ayyangar, CEO 
jaggi@vocaloca.com 
1-650 -566-6644 x637 


powered by. 
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Live Auctions - Dovebid 






Web Bidders 








‘À Vocalnteractive Player - Microsoft Internet Explorer - [a] x| 
LA ON THE air 
| pro, | | CHAT HELP q 7 vocaLloca interactive streaming ys 
PLAYLIST CONTROLS LINK baia ERE 

a “our music collection Pal pee À | | Pow an ny 

f Talk Status Welcome to a VocaLoca Live Auction. «Y VOCALOCA 
a MN Sound Effects i T To Bid, Enter your bid and Click - 'Bid" button BACK TO PROGRAM 
s | Yellow In Queue" light will acknowled e your Bid. on 

Ba Talk Show SFX and Music! | 9 qe y 





"Talk" indicates that you are talking ‘ live” with Auctioneer 


M Music Folder f 
pn | 2e o. Clicking "Unbid" wil remove your bid 
auction 


= IN QUEUE 


# CONNECTED 





Your Bid $4800 (Units[1 | 
four bid has been tagged. 
tu: 'ebid Live SARAI Auction by Jaggi 











a | P004-->$4500 
Title: auction P005-->+4600 


Artist: dovebid P157-->$ 4800 
Album: dovebid 


PlayTime: 6 min 46 sec A Ja ff “ere E (Request to Bid) 


Onlookers (streaming) 
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CHAT HELP 
d# fm fù 
«ES : | 
VL-customer-oracle 


LES File Edit Browse Window Help 
|= => | E ft @ Favorites | -| S 






ya 


A 











interactive 
streaming 






no 


01:04.1 [Live | DE X—— Mecatesa Interactive. 
= i == Jets | I E Fo ea + TT e Tan } 

o bal) Vocalntenctive Player 
Interactive Audience) 


rosoft 
= Hook 





Live Demo: Application = 
Broadcasting Li 
by internal Bierce 


„with VoIP talkback and Instant 
On-demand. Brought to you by 
the world's first Interactive 
Streaming (TMD platform... 
VocaLocal!! 


VocaTalkBack”” Live “Callin” 
O Easy to deploy (Link-Brand-Launch in days!) 


O Easy to use 
O Low cost, scalable*, pay as you go 


(*- currently designed up to 300k channels, unlimited audience) 


WocaLloca Confidential ea ht 
HUE Run win E 
[App Mode] 









Slide Show 7 of 9 NEW OC ALLO A 





| k | 
powered by 








* Holy Grail of Live->On-demand Presentations and Demos 


* Flattens barriers and costs of sales/training/Support and marketing 
1 Nov 2001 
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Broadcasting 
Corporate 
Broadcasting 
Classifieds 
Customer 
Support 
Interactive 
Sales Floor 
Motivated 
eCommerce 
Site Tours 


Streaming 
(Lucent, | 
(Real, WMA...) Nortel...) (Cisco,..) 





Broadband Wireless 


IP Network / PSTN Network 
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Business Devpt. Strategy 





Akamal 





Placeware WorldCom 
Digitall sland | 
Sprint 
Cisco 
Lucent 


Cisco resellers (Avcom, etc.) 


Autodesk Dovebid Oracle UBS Warburg | Customer | 
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Volti 


Financial Plan 













FYE 2001 FYE 2002 FYE 2003 





Revenue - $1,200,000 $14,390,000 
Number of systems sold - AO 369 
[Cost of Revenues $2,500| $414,903 | $3,628,695| 
Average revenue/system - $30,000 $38,021 
Gross Profit ($2,500) $785,097 $10,761,305 
Total Operating Expenses $99,330 $3,478,789 $10,033,274 
Operating Income (EBITDA) ($101,830) ($2,693,693) $728,031 
Taxes - | - $731,075 
Net Income ($101,830) ($2,693,693) ($3,044) 

% of Revs 
Cost of Revenues 35% 25% 
Gross Margin 65% 75% 
Sales/Biz Dev 79% 30% 
Marketing 56% 17% 
R&D 107% 16% 
G&A 48% 1% 
Operating Income -224% 5% 
Net Income -224% 0% 
Headcount 3 31 DÒ 
New Equity Investment $5,000,000 $10,000,000 
Collection from Sales $0| $963,000 $12,645,000 
Total Cash Inflow $5,000,000 $963,000 $22,645,000 
Closing Cash Balance $5,016,470 $2,085,777 $9,395,651 
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Financial Plan: 
> Investment: $2m - $5m 40 2001 
= Profitable: 2Q 2003 ($5m investment 4Q01) 
> Next/mezzanine round: $10m 30 2003 


Use of funds: 
> Complete Pilots 
> Setup Sales/Distribution/Integration channels 
o IP infrastucture — Cisco, Resellers... 
> Streaming CDN — Digitallsland, Akamai, ... 
© Service Providers — Webex, Sprint, MCI,.. 
> Hardware/systems vendors — Compaq... 


Risks: 


> Corporate Capital Spending 
> Channel Development / Fragmentation 
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> Established in 1999 as VocaLoca 
= Initially focused on media/streaming space 
> Funded ($6m) by Upstart Capital, Innovacom, Caltos Ventures & others 
> Revamped company to capitalize on enthusiasm for its technology 
> In presentation/collaboration infrastructure space Jan 2001. 
> Burn rate down to $40k/month 
© Core tech team in place 
> Technology/price/functionality validated 
> Board Members 
> Deepak Moorjani (Upstart), Paul Gill (Caltos), Jaggi Ayyangar 
> Corporate Counsel 
> Curtis Mo (Brobeck) 
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Need to raise $2m-$5m 4Q01 
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O volt | ThankYou! | 





Website: http://www.volti.com/ 


Whitepaper: http://www. volti.com/viweb/pdf/viwhitepaper. pdf 


Next Steps.. 
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Unlimited Collaboration, Conferencing 
and Presentation for Enterprises 


Finally, a SoftSwitch that delivers multimedia conferencing, 
collaboration, Live webcasting and persistent presentations over 
your IP overlay network. 


Imagine a truly interactive sales presentation - where the audience asks live 
voice questions of the presenter. An online sales booth that doesn't just 
deliver content - it allows prospective customers to ask questions and 
receive answers in real-time. Or stream your existing video conference 
system by plugging it in to the Volti system. And all of the content is 
recorded in real-time to be reused and played on-demand — talk about a 
self-service enabler! 


Volti’s unique Enterprise SoftSwitch gives businesses and individuals the 
ability to communicate, sell, train, support, and motivate. Whether your 
goal is to retain customers, improve profitability, educate, or deliver 
exciting online events, Volti’s cost-effective solution scales to your needs, 
costs under $20k and can be installed and used by anyone in less than an 
hour! 


Applications 

e Interactive Business Presentations e Analyst presentations 
with PowerPoint e User Group meetings 

e SEC Fair Disclosure compliant e Rich media FAQs 
Investor/Analysts Broadcasts e Infomercials 

e Interactive Customer Relationship + Web Tours 
Management (CRM) e Multimedia Product Help 
Broadcasting e Web Training 

e Real Estate Sales e Matchmaking 

e Broadcast Collaborative Events e Interactive Product 
with scalability & interactivity Presentations 

e Classified Ads e Synchronous eLearning 

e On-Demand Archives of any Personal Broadcasting 
presentation Thin client production 

e Repurpose media assets system with brandable 
(speeches, music, broadcasts etc.) and XML exported 
with interactivity, when re- participant interfaces 
broadcast e Live auctions 


Volti v/s Current alternatives 


1. Hosted Conferencing systems 

Hosted conferencing systems are simply not designed or cost-effective for 
repeated use or for large audiences - they cost typically over $2,000 per 
hour for 100 users (over 30c per minute/user). They usually require 
separate telephone conferencing and do not allow content to be created on- 
site as standard reusable streaming media files. 


2. Roll-your-own broadcast system 

Software such as Real or Microsoft Presenter/Producer cost over $5,000 in 
technology and services to implement a simple non-interactive streaming 
presentation. This does not include storage and hosting. With Volti, you 
can create a 30 minute presentation and post it on the web in a matter of 
minutes at a fraction of the cost. 


System description: 


The Volti App Server serves up the Presenter and Participant User 
Interfaces to any Internet browser. It is firewall friendly and provides the 
ability to export links to corporate Intranet and Internet sites. The 
Presenter can start a Live broadcast and push a variety of media content like 
audio, video (from S-video inputs), URLs, application desktops (from VNC 
inputs) and stored/uploaded media as clips. 


With the TalkBack feature, the VoIP server allows Participants to ask audio 
questions in a moderated fashion —enabling Interactive Streaming”. 


With Instant-Ondemand the Media Engine archives this Live stream on- 
the-fly so the Presenter gets a URL to publish after the presentation. The 
Media Engine’s CDN connector provides unlimited scalability for the Live 
and On-demand presentation by connecting to a Content Delivery Network. 








Technical Specifications: 


System unit “Hardware - 1GHz Intel PIII CPU, 512 MB 
RAM, 2/3 RJ-45 10/100 Intel 3DES acceleration 
NICs, Osprey 100 Video capture card. 

Storage —36.4 GB of storage for archived 
audiovisual Presentations. Linkable to Network 
Attached Storage or Storage Area Networks. 
"Height: 1.5 inches (3.8 cm) 

eWidth: 19 inches (48.3 cm) 

*Depth: 20 inches (50.8 cm) 

«Weight: 7.9 lbs (3.6 kg) 

Power: Internal switching power supply, 110- 
120/220-240 VAC, 2/1.25 A, 50-60 Hz. 


*Presenters — 5 max 
*Participants — 500 max 
eStorage — 1500 presentation hours 
‘RealMedia G2-Live/OnDemand,SMIL,RealPix 
Protocols «Windows Media 
eSIP—Session Initiation Protocol 
*MGCP 
inputs 


Video inputs S-Video 
°H.323 


eVNC* 

* - VNC is a trademark of AT&T Research Labs. 
*Tunneling —HTTP (Port 80) 

*Proxy support —HTTP (Port 80) and Port x 
TCP/IP 

“Hidden Presentations — access only thru 
emails or secure pages 

*Private Presentations —access code secured 


Accounting *Events, system, security, and configuration 
accounting 
eAutomatic archival to internal/external database 


Reliability «Powerful Intel processor architecture 
eIncreased reliability via load balancing and self- 
healing architecture 


eVia system hardening and low-level packet 
filtering 
eInternet browsers (Internet Explorer, Netscape, 
AOL) with lightweight zero-install components 
Other packaging 
Volti is also available as an OEM software package or a branded and hosted 


ASP service from Volti and its partners. 
CA Volti 


This data sheet is for informational purposes 
only. Volti, Inc. makes no warranties, 
express or implied, in this summary. The 
company names and products mentioned in 
this data sheet are trademarks of their 
respective holders. © 2001. Volti, Inc. All 
rights reserved. P/N 1004-5 


Application 
inputs 
Firewall and 
Proxy Support 


Authentication 
Services 


Volti, Inc. dba VocaLoca, Inc. 
167 Hamilton Ave, Suite 300 
Palo Alto, CA 94301 

Phone: (650) 566-6644 x640 
Fax: (650) 566-6657 

E-mail: sales@vocaloca.com 


Web site: 


